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GENERAL INSTRUCTIONS

1. All questions are compulsory.

2. Section A: Objective/Very Short Answer (1 mark each).

3. Section B: Short Answer (3 marks each).

4. Section C: Long Answer (5-6 marks each).

5. Support answers with relevant business examples where appropriate.

Q1. Name the step of the organising process that comes AFTER assigning duties. [PYa 2019 Delhi] [1 mark]
Q2. Which type of structure is most suitable for a firm producing only one product? [Pya 2020 Outside Delhi]
Q3. Which element of delegation can never be delegated? [pya 2021 Term 1] H mgFH
Q4. State whether the following is TRUE or FALSE: 'Decentralisation means complete loss of control by top
management.' [PYQ 2018 Delhi] [T mark]
Q5. Explain any THREE points highlighting the importance of organising. [PYQ 2019 Delni] [3 marks]
Q6. Distinguish between formal and informal organisation on any three bases. [PYQ 2020 Delhi] [3 marks]
Q7. Explain any THREE points of importance of delegation. [PYQ 2018 Outside Delhi] [3 marks]

Section C - Long Answer 13 MARKS - 32 MIN

Q8. Distinguish between functional and divisional organisational structures on any FIVE bases. [PYQ 2020 Delhi]

Q9. Distinguish between delegation and decentralisation on any FOUR bases, and explain TWO poin{g marks]
showing the importance of decentralisation. [PYQ 2022 Term 2] [6 marks]

Q10. Vrinda Ltd, a single-product cosmetics firm, has been growing rapidly. The CEO wants to introduce
home-care and food products too. Suggest, with reasons, the structure she should adopt. State TWO
advantages and ONE disadvantage of your suggested structure. [PYQ 2021 Term 2] [2 marks]
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